


 
 
 
 
 
 

 
HOOVER CITY BOARD OF EDUCATION 

REGULAR BOARD MEETING 
MAY 12, 2014     5:30 PM 

MINUTES 
 
 
 
 

    I. CALL TO ORDER/SILENT PRAYER/PLEDGE OF ALLEGIANCE 
 

The Hoover City Board of Education met in regular session on Monday,  
May 12, 2014.  The meeting was called to order at 5:30 PM by President Paulette 
Pearson, who requested a moment of silent prayer and then led the Pledge of 
Allegiance.  The following record of attendance was made: 
 
Mrs. Paulette Pearson, President 

 Mrs. Donna C. Frazier, Vice President 
Mr. Earl A. Cooper 

 Mr. Derrick M. Murphy 
 Mr. Stephen D. Presley 
 Mr. Andy Craig, Superintendent 
 Mrs. Louise White, Recording Secretary 
 
   
  II. ADOPTION OF AGENDA 
 

Mrs. Pearson called for a motion to adopt the agenda.  A motion was made by 
Mrs. Frazier and seconded by Mr. Murphy to adopt the agenda.  The agenda was 
adopted by unanimous vote. 
 

 
 III. RECOGNITION 
 

Assistant Superintendent, Dr. Ron Dodson announced that Spain Park High 
School had received the ALSDE Emergency Medical Services Grant for their 
Health Sciences Academy.  Larry Giangrosso, Assistant Principal, elaborated on 
the Academy and introduced Jason Zajac and Bethany Edgeworth, teachers with 
the Academy.  Dr. Dodson then called on Dr. Tamala Maddox, Principal of 
Bumpus Middle School, to list the accomplishments of the girls’ 7th grade 
basketball team, which included an undefeated season and Metro championship.  
The team was on hand to receive a round of applause.  Superintendent Craig 
presented Mrs. Pearson with an engraved memento to thank her for her years of 
service on the Board of Education. 
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  IV. ACTION ITEMS 
 

A. Minutes from the April 17, 2014 Regular Board Meeting and 
Minutes from the April 22, 2014 Called Board Meeting  
 
The Superintendent recommended that the Board approve the minutes 
from the April 17, 2014 Regular Board meeting and the Called Board 
meeting of April 22, 2014.  A motion was made by Mr. Presley and 
seconded by Mr. Cooper to approve the minutes.  The motion was 
approved by unanimous vote.  
 

B. Personnel Actions 
 
The Superintendent recommended that the Board approve all personnel 
actions.  A motion was made by Mr. Murphy and seconded by Mr. Presley 
to approve the recommendation.  The motion was approved by unanimous 
vote.  Mr. Craig congratulated Dr. Alice Turney the newly appointed 
Principal of Riverchase Elementary School.  Dr. Turney will be taking the 
place of Ms. Dianne Baggett, who is retiring. 

 
C.        Business Actions 

 
The Superintendent recommended that the Board approve the following 
business actions: 

 
1.     The Monthly Financial Statement for March, 2014 
2.     Payroll for April, 2014 in the amount of $7,143,535.55 
3.     Cash Disbursements for April, 2014 in the amount of    

    $3,679,108.92 
    

A motion was made by Mr. Murphy and seconded by Mr. Presley to 
approve the recommendation. The motion was approved by unanimous 
vote. 

 
 D. Bid – HHS Boiler and DVES Fluid Cooler Replacment 
 

The Superintendent recommended that the Board approve the bid by 
Trinity Contractors of $353,200.00 for the Hoover High School Boiler and 
the Replacement of a Fluid Cooler at Deer Valley Elementary School.  A 
motion was made by Mrs. Frazier and seconded by Mr. Murphy.  The 
motion was approved by unanimous vote. 
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 E. Summer School Program Authorization 
 
  The Superintendent recommended that the Board approve the Summer 

School Programs to be held at Hoover High School and at Spain Park High 
School.  Mr. Murphy made the motion to approve with Mr. Presley 
seconding.  An unanimous vote approved the motion. 

 
 F. Textbook Selection Committee Recommendations 
 
  The Superintendent recommended that the Board approve the textbooks  

recommended by the Textbook Committee.  A motion was made by Mrs. 
Frazier and seconded by Mr. Murphy to approve the recommendation.  
The motion was approved by unanimous vote. 

 
 
   V. INFORMATION/REPORTS 
 

Superintendent Craig reported that the end of the school year was bringing many 
celebrations throughout the schools.  The Hoover Service Club recently gave out 
their awards, along with the schools presenting award programs.  Many of the 
athletic teams are competing at the state level.   
 

 
 VI. NEW BUSINESS 
 
 There was no new business. 
 
 
 VII. PUBLIC PARTICIPATION 
 

Robin Shultz announced that his organization, “Learning to be the Light” had 61 
computers along with other technical equipment ready to give at no charge to 
families who could benefit from his initiative. 
 
There were Hoover residents who spoke regarding the budget, traffic study and 
the transportation proposal. 
 
Justin Barkley, HHS graduate, thanked Mrs. Pearson for not only her time on the 
Board, but her many years of college counseling of students.  John Lyda, Hoover 
City Council member, expressed his appreciation to Mrs. Pearson for her service 
to the community. 
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VIII. ELECTION OF BOARD OFFICERS 
 
 President Pearson called on Board attorney, Donald Sweeney to conduct the  

election of Board officers.  Mr. Sweeney open the floor for nominations for Board 
President.  Mr. Cooper nominated Mrs. Frazier.  Mr. Murphy made the motion to 
accept the nomination of Mrs. Frazier, and Mr. Presley seconded the motion.  The 
election of Mrs. Frazier passed by unanimous vote.  Mr. Sweeney then asked for 
nominations for Vice President.  Mr. Murphy was nominated by Mr. Presley.  Mr. 
Cooper made the motion to accept the nomination of Mr. Murphy, and Mrs. 
Pearson seconded the motion.  The election of Mr. Murphy passed by unanimous 
vote.  Mr. Cooper made the motion of electing Mr. Craig as Secretary of the 
Board.  Mr. Murphy seconded the motion.  The election of Mr. Craig passed by 
unanimous vote.   

 
 
IX. DATE OF NEXT BOARD MEETING 
 

The next regularly scheduled meeting will be Monday, June 2, 2014 at 5:30 PM.   
 

 
 X. EXECUTIVE SESSION 
 

Donald Sweeney, Board attorney, provided a Certificate of Compliance and 
requested that the Board adjourn into an Executive Session – Pursuant to 
Alabama Code 36-25A-7(a)(1)&(3).  Mrs. Pearson made the motion, and Mr. 
Murphy seconded the motion.  The motion to meet in an Executive Session 
passed by unanimous vote.     

 
 
XI. ADJOURNMENT 
 

There being no further business, the meeting was adjourned at 6:15 PM. 
 
 
 
 

________________________ ________________________ 
Superintendent    Board President   



 
 
 
 
 
 

HOOVER CITY BOARD OF EDUCATION 
CALLED BOARD MEETING 

MAY 20, 2014     7:30 AM 
MINUTES 

 
 
 
 

    I. CALL TO ORDER/SILENT PRAYER/PLEDGE OF ALLEGIANCE 
 

The Hoover City Board of Education met in a called session on Tuesday,  
May 20, 2014.  The meeting was called to order at 7:30 AM by President Paulette 
Pearson.  A moment of silent prayer was offered, followed by the Pledge of 
Allegiance.  The following record of attendance was made: 
 

 Mrs. Paulette R. Pearson, President 
 Mrs. Donna C. Frazier, Vice President 

Mr. Earl A. Cooper 
 Mr. Derrick M. Murphy 
 Mr. Stephen D. Presley 
 Mr. Andy Craig, Superintendent 
 Mrs. Louise White, Recording Secretary 
 
 
   
  II. ADOPTION OF AGENDA 
 

A motion was made by Mr. Murphy and seconded by Mr. Presley to adopt the 
agenda.  The agenda was adopted by unanimous vote. 

 
 
 
III. ACTION ITEMS 
 

The Superintendent recommended that the Board approve all Personnel Actions.  
A motion was made by Mr. Murphy and seconded by Mr. Cooper.  The motion 
was approved by unanimous vote. 

 
 
IV. EXECUTIVE SESSION  
 

A motion was made by Mr. Murphy and seconded by Mr. Presley for the Board 
to go into Executive Session – Pursuant to Alabama Code 36-25A-7(a)(1)&(3).    
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The motion was approved by unanimous vote.  A Certificate of Compliance was 
provided by Donald Sweeney, attorney for Hoover City Schools.  The Board then 
exited to go into Executive Session at 7:40 AM.  
 
The Board reconvened at 1:35 PM.  A motion was made by Mrs. Frazier to uphold 
the recommendation, which was the subject of the Executive Session.  Mr. 
Murphy seconded the motion, and the vote was unanimous to uphold the action. 

 
 
V. ADJOURNMENT 

 
There being no further business, the meeting was adjourned at 1:37 PM. 

 
 
 

________________________ ________________________ 
Superintendent    Board President   



RESOLUTION FOR DECLARATION 
OF REDUCTION IN FORCE 

 
 

 WHEREAS, the Hoover Board of Education (“Board”) has the legal responsibility and 
authority to set budget priorities for the Board;  
 
 WHEREAS, the students, parents/guardians, voters and citizens of the District rightly 
expect that the Board will exercise its lawful authority, judgment, and discretion in a manner that 
preserves to the extent reasonably possible the District’s current educational programming, 
within the responsible limits of available funding; and 
 
 WHEREAS, due to a bona fide reduction or elimination of the service being performed 
by any department, employees shall be subject to layoff for lack of funds and/or lack of work in 
accordance with Ala. Code § 16-1-33, and affected employees shall be given notice of layoff, 
and informed of their displacement rights, if any, and reemployment rights;  
 
 WHEREAS, the Board hereby determines that the District’s reasonably anticipated 
financial circumstances for 2014-2015 and continuing depletion of fund balance require such 
action in order to maintain effective provision of educational services; 
 
 WHEREAS, some of the necessary staffing reductions must involve reductions in 
personnel employed under continuing contracts for 2014-2015; 
 
 WHEREAS, known retirements, resignations, leaves and other factors mitigating against 
layoffs are insufficient to avoid layoffs in order to stay within responsible budget assumptions 
and restore the Board’s financial health for the benefit of students in the years to come; and 
 
 WHEREAS, the Superintendent has recommended that the positions as set forth in 
Exhibit A (attached hereto and incorporated herein by reference as though fully set forth) shall 
be reduced or eliminated for the 2014-2015 school year.   
 
 NOW, THEREFORE, BE IT RESOLVED, that it shall be necessary, pursuant to the 
recitals above incorporated by this reference, to eliminate the positions listed in Exhibit A as a 
result of lack of funds and/or lack of work.  The Superintendent or his authorized designee is 
directed to take all appropriate action needed to provide notice to the affected employees 
pursuant to the applicable provisions of section 5.15.4 of the Policy Manual. 
 
 ADOPTED by the Hoover City Board of Education on this 9th day of June, 2014 by the 
following vote: 
 



AYES:  ____ 
NOES:  ____ 
ABSTAIN: ____ 
ABSENT: ____ 
 

Donna Frazier, President 
Hoover Board of Education 

 
ATTESTED TO: 
 
 
_______________________________________ 
Andy Craig 
Secretary of the Hoover Board of Education 



 

HOOVER CITY BOARD OF EDUCATION 

 
To: Mr. Andy Craig, Superintendent 
From: Cathy Antee, CFO 
Date: June 8, 2014 
Subj: Monthly Financial Report 
 
Please find attached the summary financial statements and the General Purpose Financial Statements 
for the month ended April 30, 2014.  These financial statements are based on reconciled bank 
statements through the month of April.   
 
For the seven months ended April 30, 2014, 72.23% of budget revenue, as amended, has been received.  
The variance as compared to the prior year is favorable $3.88 million or 3.54%.  The primary cause of the 
variance to the prior year is an increase in State revenue of $2.3 million as a result of the increase in the 
district’s ADM and year to date Ad Valorem (property) tax receipts outpacing the prior year by 
approximately $1.9 million offset by a decrease in local school revenue.  The majority of Ad Valorem tax 
is received in December through March, 93.97% of the budgeted revenue, as amended, for property tax 
has been received as of April. 
 
The results of operations represent seven months of activity; accordingly, approximately 58.3% of the 
budget would be anticipated to have been spent for recurring expenditures.  General Fund expenditures 
and encumbrances for the seven months ended April 30, 2014 were $75.17 million or 57.54% of budget.  
The primary variance to budget is in Operations and Maintenance at 52.95% of budget, which generally 
incurs larger monthly expenditures during the summer months due to cooling cost and school level 
maintenance projects which are more efficiently performed when students are out of school.  Year to 
date 2014 General Fund expenditures are $2.5 million or 3.6% more than the comparable period for 
2013. The overage as compared to the prior year is primarily related to an increase in personnel costs.   
Special Revenue expenditures are 68.82% of budget and are 3.4% higher than 2013.  The primary 
variance to the prior year is a result of an increase the overall amount of awards for Federal programs.  
 
The debt service obligations for the district have been fully funded.   
 
 
 
 
 



















            

 

M E M O R A N D U M 
 

Date: June 5, 2014 

To: Andy Craig, Superintendent 

From: Cathy Antee 

Re: Child Nutrition Program Bids 

 

Please see the attached recommendation and tabulation for milk, ice cream and produce that 
were bid jointly with Homewood City Board of Education.  I am recommending for your 
consideration that the Board award the bid to the lowest responsible bidders:  Blue Bell 
Creameries, Regional Produce Distributors, Borden Dairy. 

 

Thank you. 
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